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BASI C STYLE DI FFERENCE ANALYSI S

This instrument neasures your style of behavior on basic topics. It is NOT a test, in
whi ch you can pass or fail

A behavioral style is not right or wong. Depending on the situation, each style has its
advant ages and di sadvant ages. Everyone has nultiple 'behavioral colors' (psychol ogica
stereotypes). Wth the behavioral style scans you can neasure your 'behavioral colors'
After all, it is always easier to change your own behavior slightly than soneone el se's.
The behavioral style scan is based on Jung and Meyers' theory, which contains a clear
typol ogy of the way soneone behaves. The colors are: dom nant red, influential yellow,
di sci pl i ned bl ue and harnoni ous green

A behavi oral style scan hel ps you gain insight into the characteristics of your own
behavi or or that of your team Wth the hel p of these scans you can sterotype your own
behavi or and that of your team O its developnent, if you do the scans nore often. It
provides an instrunent to make yourself (or your tean) nore effective and efficient.
Because by better understanding the behavior of yourself and that of other people,
obstacles are renoved to be able to work together better.

The response behavi or style shows your 'conscious' behavior, the
behavi or that you think your (work) environnent requires fromyou

BASI C STYLE

The basi c behavioral style shows your 'unconscious' behavior, the
natural behavior style.

DI FFERENCE ANALYSI S

The difference anal ysis: how your behavior is acconpdated to fit in your
envi ronment. Your response style mnus your basic style gives an

i npressi on. When you are behaving nore 'consciously' towards your
environnment, in general regarding your behavior you will notice




yl'e summari zed

The col or of your behavioral style is GREEN.
Stability

Oriented on enjoying, fun and pl easure

Qualities Pitfalls

Fai t hf ul Di sl i kes change
Loyal Procrasti nati ng

Conpet ent t eam nenber Puts her/his wi shes too nuch on the
backgr ound

Supportive Doesn’t stick to deadlines under
pressure.

Mbodest Is too dependent on rel ati onshi ps
Pat i ent Sees criticismas a personal insult

Rel i abl e
| I'i ke peopl e who:
Feel s chal | enged when he/she needs to
cooperate with others in order to Tel | personal stuff before they focus on

Li kes a pernmanent stabl e working space busi ness points

Have tinme for a rel axed atnosphere
Medi at es and cal ns down excited people

Are listening to my view on certain

Concentrates on tasks i ssues

Creates a stable and sustai nabl e | don’ t | | ke peopl e WhOZ

envi r onnent

Respects the accepted wor ki ng Want me to change before | amready for
pr ocedur es change
Good, calmlistener with patience. Want to change just for the change itself

want results fromne, but don't take ne
into account

Suggestions/ hints/ tips!
Take initiative nore often

Consci ously confront, don’t avoid

Accept qui ck changes

About ne

I like to cooperate
I like to help other people

| can be trusted when it conmes to
finishing a task




There is a quite big discrepancy between your natural behavi or and
behavi or that - according to your perception - is required in your
personal working environnent.

You are becom ng sonewhat |ess extrovert and sonmewhat nore
introvert.

You take your decisions sonewhat |ess rational and sonewhat
nore based on enotions

You are becom ng sonewhat nore results-oriented

You are beconming clearly |ess oriented on fun, enjoying and
pl easure

You are becoming clearly nore oriented on keepi ng harnony
and stability in relations

You are becoming clearly less oriented on keeping in
control and operating according to the rules




RED

Dom nance

Oriented on achieving results

About ne

I'd rather be my own boss

I know what | want and amw lling to put effort in it
| set high demands to nyself

I like people who:

Are direct

Take deci si ons qui ckly

Are straight to the point

I don't |ike people who:

Tal k too much

G ve me directions

Want to give ne directions

Qualities

Sel f - confi dent

Cour ageous

Result oriented

Pr edom nant

Conpetitive

Has perseverance

Direct and open

Li kes to influence his/ her environment, feels challenged by counteracti ons and wants to
Takes over the conmand

Launches thi ngs and make these work
Aims for direct results

Takes qui ck deci si ons

Questions current operations

Addr esses probl ens

Pitfalls

| nposes overly high standards on ot hers

Wants to do too nuch at once

Exagger ates regul ati on and control of persons
Negl ects risks and warni ngs

Tends to be insensitive for feelings of others
Causes problens in teans

Suggestions / hints/ tips!

Learn how to listen better
Expl ai n notives sufficient
Respond to needs from ot hers




YELLOW

| nfl uenti al

Oiented on enjoying, fun and pl easure

About ne

can be enthusiastic about anything
| like to tell stories and inspire people
| don’t like to be bothered with rmuch details and control issues
| like people who:
Have tine to speak
Are friendly
Are | ooking for contacts
| don’t |ike people who:
Are inpolite
Keep the distance
Are reserved and passi onl ess

Qualities

Rel ati ons oriented

I nfl uenci ng

Enot i ona

Ent husi asti c

Tal kati ve

Optimstic

Spont aneous

Feel s chal | enged when others need to be united for new activities
Starts rel ationshi ps, enjoys others
Creates a notivating atnosphere

Li kes to be the center of attention
Likes to work in and with a team
Expresses him herself clearly
Shares feelings with others

Pitfalls

Estimates results too optinistically

Tends to not finish things consequently
Tries to do too rmuch at once

Tends to talk too nmuch and acts inpul sively
Has fear of rejections

Doesn’t |like to be al one

Suggestions/ hints/ tips!

Set priorities and make constant appoi ntnents
Be nore objective when naki ng deci si ons
Consi der, appraise others nore realistically




GREEN
Stability

Oriented on enjoying, fun and pl easure

About ne

like to hel p other people
| like to help other people
| can be trusted when it comes to finishing a task
| like people who:
Tel | personal stuff before they focus on busi ness points
Have tine for a rel axed at nosphere
Are listening to ny view on certain issues
| don’t |ike people who:
Want nme to change before | amready for change

Wwant to change just for the change itself

want results fromne, but don’t take me i nto account

Qualities

Fai t hfu

Loyal

Conpet ent t eam nmenber

Supportive

Modest

Pat i ent

Rel i abl e

Feel s chal | enged when he/she needs to cooperate with others in order to achieve results
Li kes a permanent stabl e working space
Medi at es and cal ns down excited people
Concentrates on tasks

Creates a stable and sustai nabl e envi r onnment
Respects the accepted working procedures
Good, calmlistener with patience.

Pitfalls

Di sl i kes change

Procrastinating

Puts her/his wi shes too much on the background
Doesn’t stick to deadlines under pressure.

I s too dependent on rel ati onshi ps

Sees criticismas a personal insult
Suggestions/ hints/ tips!

Take initiative nore often
Consci ously confront, don’t avoid

Accept qui ck changes




BLUE
Conformty

Oiented on keeping in control and operating according to the rules.

About ne

don't feel confortable in enotional situations
like to anal yze things
like to work with people that are well organi zed and who set hi gh demands.
I |like people who:
Are diplomatic and polite
Are doing things with a neaning
Are clear and think straight
I don't |ike people who:
Want ne to show ny enotions
I nsist and push ne to take a point of view quickly
want nme to deliver work that is hal f- done

Qualities

Sel f-di sci pline

H gh standards

Detail -oriented

Logi cal , precise

Anal yti cal

Carefu

Reser ved

Feel s chal | enged when proven approaches are used in order to get the best quality
Detail -oriented

Has a di pl omati ¢ human approach

Thinks critically and concentrates on accuracy

Is willing to accept authority

Fol |l ows directions and standards

After collecting a lot of information decides anal ytica

Pitfalls

Gets tangled in details

Can't let go and del egate

Keeps to the exact requirenents
Afraid to make personal m stakes
Hesitates when trying new thi ngs
Overt hi nks pessimnistic

Suggesti ons/ hints/

Show nore optim sm
Deal with feelings better
Be nore realistic when considering efforts and results




RED
Dom nance

Oiented on achieving results

About ne

I"d rather be ny own boss
I know what | want and amwilling to put effort in it

| set high demands to nysel f

I like people who:
Are direct

Take deci sions quickly

Are straight to the point

| don't |ike people who:
Tal k too nuch

G ve me directions

Want to give nme directions

Qualiti

Sel f-confident

Cour ageous

Result oriented

Predomi nant

Conpeti tive

Has per severance

Direct and open

Likes to influence his/ her environment, feels challenged by counteractions and wants to
achi eve results

Takes over the command

Launches things and make these work
Aims for direct results

Takes qui ck deci si ons

Questions current operations

Addresses probl ens

Pitfalls

| mposes overly high standards on ot hers
Wants to do too much at once

Exagger at es regul ati on and control of
Negl ects risks and warni ngs

Tends to be insensitive for feelings of
Causes problems in teans

Suggesti ons /

Learn how to |isten better

hi nt s/

Expl ai n notives sufficient
Respond to needs from ot hers

| nfl uenti al

Oriented on enjoying, fun and pleasure

About ne

| can be enthusiastic about anything
I like to tell stories and inspire people

| don’t like to be bothered with much details and control issues

I like people who:

Have tine to speak

Are friendly

Are | ooking for contacts

| don't |ike people who:
Are inpolite

Keep the distance

Are reserved and passionl ess

Qualities
Rel ations oriented
I'nf | uenci ng
Emot i onal
Ent husi astic
Tal kative
Optimistic
Spont aneous
Feel s chal | enged when others need to be united for new activities
Starts rel ationships, enjoys others
Creates a notivating atnosphere
Likes to be the center of attention
Likes to work in and with a team
Expresses himl herself clearly

Shares feelings with others

Pitfalls

Estimates results too optimstically
Tends to not finish things consequently
Tries to do too much at once

Tends to talk too nmuch and acts

Has fear of rejections

Doesn’t like to be al one

Suggesti ons/ hints/

Set priorities and make constant appoi ntnments
Be nore objective when maki ng deci sions

Consi der, appraise others nore realistically

Stability

Oriented on enjoying, fun and pleasure

About ne

I like to cooperate
I like to help other people

| can be trusted when it cones to finishing a task

| like people who:

Tel | personal stuff before they focus on
Have tine for a rel axed atnosphere

Are listening to ny view on certain issues
| don't
Want
Wwant to change just for the change itself

|'i ke peopl e who:
me to change before | amready for

want results fromnme, but don't take me into

Qualities
Fai t hf ul
Loyal
Conpetent team nember
Supporti ve
Modest
Pati ent
Rel i abl e
Feel s chal | enged when he/she needs to cooperate with others in order to achieve results
Likes a permanent stable working space
Medi ates and cal s down excited peopl e
Concentrates on tasks
Creates a stable and sustainabl e environnment
Respects the accepted working procedures

Good, calmlistener with patience.

Pitfalls

Di sl i kes change
Procrastinating
Puts her/his w shes too much on the

Doesn’t stick to deadlines under pressure.

Is too dependent on rel ationships
Sees criticismas a personal insult

Suggesti ons/ hints/

Take initiative nore often
Consci ously confront, don’t avoid

Accept qui ck changes

BLUE
Conformty

Oiented on keeping in control and operating
according to the rules.

About ne

| don't feel confortable in enotional situations
I like to analyze things

| like to work with people that are well organized and who set high
demands.

I like people who:

Are diplonmatic and polite

Are doing things with a meaning
Are clear and think straight

| don’t |ike people who:
Want ne to show ny enotions
Insist and push me to take a point of view
is half-

Want ne to deliver work that done

Qualities

Sel f-discipline

H gh standar ds

Detail -oriented

Logi cal, precise

Anal yti cal

Careful

Reserved

Feel s chal l enged when proven approaches are used in order to get the best quality
Detail-oriented

Has a di pl omatic human approach

Thinks critically and concentrates on accuracy
I's willing to accept authority

Fol l ows directions and standards

After collecting a lot of information decides analytical

Pitfalls

Cets tangled in details

Can’t let go and del egate

Keeps to the exact requirenents
Afraid to nake personal m stakes
Hesitates when tryi ng new things
Overt hi nks pessimstic

Suggesti ons/ hints/
Show nore optimsm
Deal
Be nore realistic when considering efforts

with feelings better
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